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Report No.80-B Meeting Date: March 11, 2009

BOARD OF EDUCATION
PASADENA UNIFIED SCHOOL DISTRICT
PASADENA, CALIFORNIA

Topic: APPROVAL OF THE 2008-09 SECOND INTERIM REPORT

RECOMMENDATION: The Boai'd-qﬁEdifi._cka_tidn apﬁrové‘,the 2068—09 Second Interim
Report. A positive certification'is being recommended. ' ‘

District Priority/Strategy: Accountability: Collaborative planning process at the District
level to align services, human resources and financial resources to support achievement and

instruction goals.

I.

IL.

III.

BACKGROUND: '

Education Code (EC) Sections 35035(g), 42130, and 42131 require the governing
board of each Local Educational Agency (LEA) to certify at least twice a year to the
LEA’s ability to meet its financial obligations for the remainder of the fiscal year and
for the subsequent two fiscal years. These reports are prepared by the Business
Services Division and will be submitted to the Los Angeles County Office of

Education by March 15, 2009.

STAFF ANALYSIS:
Based on available information as of January 31, 2009, the District’s revenues and

expenditures have been reviewed and are hereby presented with a positive certification
of the District’s projected financial condition through the current and two subsequent
fiscal years. The governing board’s certification and the accompanying two year
projection of financial information must be submitted to the County Office within 45
days after the close of the first interim reporting period. The reporting period is
January 31, 2009 and the filing date of the report is March 15, 2009.

The Second Interim SACS report is available upon request. One complete set will be available

_ at the Board meeting for public viewing.

FISCAL IMPACT:
In accordance with the above recommendation and certification, and upon approval by
the Board of Education, all necessary adjustments will be reflected in the detailed

budget.
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Fund Summary




2008-09 UNIiESTRICTED GENERAL FUND
CHANGES FROM 1ST TO 2ND INTERIM

First Interim Projected Fund Balance for the Unrestricted General Fund $ 15,698,628
Components of Ending Fund Balance
Reserved for Revolving Cash 50,000
Reserved for Stores/Inventory 250,000
Designated for Economic Uncertainty - 3% 6,476,131
Designated for Approach To Excellence 3,466,373
Designated for Summer School Attendance Audit 1,400,000
0.68% COLA 793,222
Unappropriated Amount -1.5% 3,262,902
Revenues
Revenue Limit
Deficit from 4.71% to 7.855% (3,703,370)
Revenue Limit Change (3,703,370)
Other State Revenue
Class Size Reduction - 9th grade (15% across-the-board cut) (39,564)
Supplemental Instructional Programs (15% across-the-board cut & fewer actual
hours reported) (734,951)
Lottery - Prior year adjustment & lower ADA (308,496)
Other State Revenue (1,083,011)
Other Federal Revenue
JROTC (300,000}
Other Local Revenue
Sale of surplus property (100,000)
Lower Interest earning projection (50,000)
Other Local - return of grant (169,367)
Other Local Revenue (319,367)

Expenditures
Salaries and Benefits
Certificated Salaries - Reduced from realignment between restricted &

unrestricted resources (701,301)
Lower vacancy expectation and move budget from Certificated to Classified 226,004
Employee Benefits - Based on salary adjustments 462,313
Salaries and Benefits 12,984 *
Non Salary Expenditures
Supplies 13,880
Operating expenses 63,327
Capital Outlay 40,539
Other Misc. Items (5,495)
Non Salary Expenditures (112,251) *
Financing Uses/Sources
Contributions ,
JROTC (377,896)
Continuation Education (80,000}
Approach to Excellence and other educational grant (392,747)

* sign reversed to reflect the fund balance effects

Second Interim Projected 6/30/09 Fund Balance for the Unrestricted General Fund $ 9,342,970
Components of Ending Fund Balance
Reserved for Revolving Cash 50,000
Reserved for Stores/Inventory 250,000
Designated for Economic Uncertainty -3% 6,569,397

Designated for Approach To Excellence

Designated for 2008-09 COLA of 0.68%

Designated for Summer School Attendance Audit

Unappropriated Amount -1.13% 2,473,573




Pasadena Unified School District
2008-09 Second Interim Report
Unrestricted General Fund

Revenues Expenditures

Revenue Limit $ 102,726,955 Employee Salaries and Benefits $ 97,382,478

Federal Revenue 25,000 Supplies, Equipment, and Transfers 2,059,807

Other State Revenue 10,424,774 Outside Services less Indirect 8,206,424

Other Local Revenue 3,933,672 Contributions to Other Programs 17,684,903

Transfer In from Special Reserve 2,000,000 $ 125,333,612
$ 119,110,401

Where our funding comes from...

Transfer In from Special
Reserve

Other Local Revenue
3%
Other State Revenue
9%

Where it goes...

Contributions to Other
Programs
14%

Qutside Services

Supplies, Equipment,
and Transfers
2%

Employee Salarles and
Benefits
78%




Pasadena Unified School District
2008-09 Second Interim Report
Restricted General Fund

61,366,895
21,982,172
23,652,753

4,329,378

111,331,198

Revenues Expenditures
Revenue Limit $ 4,964,367 Employee Salaries and Benefits $
Federal Revenue 25,623,315 Supplies, Equipment, and Transfers
Other State Revenue 42,726,754 Qutside Services ’
Other Local Revenue 5,142,499 Indirect Cost
Contributions from Unrestricted 17,684,903 $
$ 96,141,838

Restricted Fund Balance (Carryover) 15,342,455

Available $ 111,484,293

Where our funding comes from...

Contributions from Revenue Limit
Unrestricted 5%
18% i

Federal Revenue

Other Local Revenue :' . :" _"" v 27%
5% ”

Where it goes...

Indirect Cost
4%

'
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Supplies, Equipment, and Besréeo/ﬂts
Transfers o
20%

Employee Salarles and




Pasadena Unified School District
2008-09 Second Interim Report
Unrestricted and Restricted General Fund

Revenues Expendittires
Revenue Limit $ 107,691,322 Employee Salarles and Benefits $ 158,749,373
Federal Revenue 25,648,315 Supplies and Equipment 22,001,077
Other State Revenue 53,151,528 Outside Services less Indirect 36,361,749
Other Local Revenue and Transfer In 10,142,317 Interfund Transfers Cut 933,854
196,633,482 $ 218,046,063
Restricted Fund Balance (Carryover) 15,342,455
Avallable _$ 211,975,937

Where our funding comes from...

Other Local Revenue and
Transfer In
5%

Other State Revenue
27%

Federal Revenue
13%

Where it goes...

Outside Services less
Indirect
17%

Supplies and Equipment
10%

Employee Salaries and
Benefits
73%




REVENUES

Revenue Limit

Federal Revenue

State Revenue

Local Revenue

Other Financing Sources (Transfers In}
Other Financing Sources (Contributions)
TOTAL REVENUES

EXPENDITURES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Contracted Services

Capital Cutlay

Other Outgo

Direct Support / Indirect Support

Other Financing Sources (Transfers Out/Debt Svcs)

TOTAL EXPENDITURES
Net Increase/Decrease in Fund Balance

Beginning Fund Balance
Adjustments for Audit/ Restatements

Ending Fund Balance

Components of Ending Fund Balance
Reserve for Revolving Cash Fund
Reserve for Stores

Reserva for Prepaid Expenditures
Economic Uncertainties - 3%

Other Designated Funds

Restricted Fund Balance

Designated for Approach to Excellence
Designated for State Deficit (0.5%)
Designated for Summer School Attendance Audit
Undesignated Balance

PASADENA UNIFIED SCHOOL DISTRICT
2008-092 Second Period Interim Report
Summary of District Funds

Special

General Fund Adult Child Deferred Reserve
Unrestricted Restricted Combined Education Development Cafeteria Maintenance Non-Capital

Fund 01 Fund 01 Fund 01 Fund 11 Fund 12 Fund 13 Fund 14 Fund 17
102,726,955 4,964,367 107,691,322 74,201 0 0 0 0
25,000 25,623,315 25,648,315 0 0 7,000,000 0 0
10,424,774 42,726,754 53,151,528 0 3,667,051 420,750 828,284 0
3,933,672 5,142,499 2,076,171 750 174,925 610,000 125,000 100,000
2,000,000 0 2,000,000 0 4] 0 933,854 0
{17,684,903) 17,684,903 0 0 0 0 0 0
101,425,498 96,141,838 197,567,336 74,951 3,841,976 8,030,750 1,887,138 100,000
56,483,261 29,168,276 85,649,537 39,500 1,829,663 0 0 0
14,892,447 17,453,568 32,346,015 0 1,194,943 3,188,838 51,528 0
26,006,770 14,747,051 40,753,821 5,274 1,154,574 1,127,037 26,597 0
1,915,504 19,683,743 21,599,247 6,500 105,850 3,305,000 70,000 0
13,159,469 23,652,753 36,812,222 32,000 344,814 170,250 2,160,000 o]
136,703 265,127 401,830 0 Q 85,000 559,500 0
7,600 1,099,448 1,107,048 0 0 355,000 0 0
{4,953,045) 4,329,378 (623,667) 3,200 265,467 0 0 0
0 933,854 933,854 0 o] 0 0 2,000,000
107,648,709 114,331,198 218,979,907 86,474 4,895,317 8,230,925 2,867,625 2,000,000
(6,223,211) (15,189,360 (21,412,571) (11,523) (1,053,341) (200,175} (980,487) (1,900,000
15,566,181 15,342,455 30,908,636 55,432 2,304,676 1,263,742 3,881,317 3,061,892
0 ] 0 0 0 0 0 o
9,342,970 153,095 9,496,065 43,909 1,251,335 1,063,567 2,900,830 1,161,892
50,000 0 50,000 0 0 0 0 0
250,000 0 250,000 0 o] 160,000 0 o]
0 0 0 0 0 0 0 0
6,569,397 o] 6,569,397 0 0 0 0 o]
0 0 o} 0 0 0 0 1,161,892
0 153,085 153,095 o} 1,041,236 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 ]
0 0 0 0 0 0 0 0
2,473,573 0 2,473,573 43,909 210,099 903,567 2,900,830 0
9,342,970 153,095 9,496,065 43909 1,251,335 1,063,567 2,900,830 1,161,892
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REVENUES

Revenue Limit

Federal Revenue

State Revenue

Local Revenue

Other Financing Sources (Transfers In)
QOther Financing Sources

TOTAL REVENUES

EXPENDITURES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Contracted Services

Capital Qutlay

Other Cutgo

Direct Support/ Indirect Support
Other Financing Sources (Transfers Out/Debt Svcs)
TOTAL EXPENDITURES

Net Increase/Decrease in Fund Balance

Beginning Fund Balance
Adjustments for Restatements

Ending Fund Balance

Components of Ending Fund Balance
Reserve for Revelving Cash Fund
Reserve for Stores

Reserve for Prepaid Expenditures
Economic Uncertainties - 3%
Other Designated Funds
Restricted Fund Balance
Designated for Mandated Cost
Designated for

Designated for

Undesignated Balance

PASADENA UNIFIED SCHOOL DISTRICT
2008-09 Second Period Interim Report

Summary of District Funds
Special Bond
Bond Capital Reserve [nterest & Self Retiree All
Building Facilities Capital Redemption Warehouse Insurance Benefits Funds
Fund 21 Fund 25 Fund 40 Fund 51 Fund 66 Fund 67 Fund 71 Total
0 0 0 0 0 0 0 107,765,523
0 0 0 0 0 0 0 32,648,315
0 o] 0 0 0 0 0 58,067,613
120,562 1,080,000 2,786,042 17,705,156 a 11,930,000 65,000 43,773,606
0 0 0 0 o] Q o] 2,933,854
0 0 7,500,000 0 0 0 0 7,500,000
120,562 1,080,000 10,286,042 17,705,156 o] 11,930,000 65,000 252,688,911
0 0 0 0 o] 0 0 87,518,706
144,405 0 0 0 0 144,264 0 37,069,793
36,812 0 1] 0 0 58,524 0 43,162,839
118,437 o] 1,000 0 0 16,000 0 25,222,034
1,423,236 - 418,500 340,268 0 0 10,507,200 65,000 52,273,490
545,869 235,000 12,623,402 0 0 0 4] 14,450,601
0 0 568,000 0 o] 0 0 2,030,048
o] 0 0 0 0 0 o] (355,000}
0 0 0 18,140,438 0 1] 0 21,074,292
2,268,759 653,500 13,532,670 18,140,438 0 10,725,988 65,000 282,446,603
(2,148,197) 426,500 (3,246,628) (435,282) 0 1,204,012 0 (29,757,692)
5,895,479 2,788,868 15,642,427 14,937,651 0 4,656,968 17,078 85,414,166
0 0 a 0 1] 0 1,413,226 1,413,226
3,747,282 3,215,368 12,395,789 14,502,369 0 5,860,980 1,430,304 57,069,700
0 0 0 0 0 1,118,180 o) 1,168,180
Y 0 0 0 0 0 0 410,000
0 0 Q 0 0 0 0 v
0 0 0 0 0 o] 0 6,569,397
o] 0 0 0 0 0 0 1,161,892
0 0 0 0 0 0 0 1,194,331
0 Iy o] 0 0 0 0 0
0 0 0 0 o] 0 0 0
0 0 0 o] 0 0 0 0
3,747,282 3,215,368 12,395,799 14,502,369 0 4,742,800 1,430,304 46,565,800
3,747,282 3,215,368 12,395,799 14,502,369 0 5,860,980 1,430,304 57,069,700
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Revenue Limit

Base Revenue Limit

Continuation Ed Transfer

Special Ed Transfer

Unemployment Insurance Adjustment
Summer School/Academy

State Deficit

Minimum Teacher Salary

Charter School In Lieu of Property Tax
Loss Due fo Longer Day/Longer Year Penaity
Prior Year Adjusiment & Miscellaneous
Total Revenue Limit

Federal Revenue

Forest Reserve

Flood Conirol

Other Federal; ROTC

Total Other Federal Revenue

State Revenue

Mandated Costs

Lottery

Lottery-Prior Year

Supplemental Instructional Programs
Special Education Lawsuit Settlement
Standardized Testing and Reporting (STAR)
Class Size Reduction - 9th Grade, English
Class Size Reduction - K-3

High School Exit Exam

High Achieving Schooi

One Time District/Site Grant

One Time Site Grant-API

Prior Year State

Other State Revenue

Total Other State Revenue

PASADENA UNIFIED SCHOOL DISTRICT
2008-09 Second Period Interim Report
Unrestricted General Fund - Fund #01.0 - Detail

2008-2009 2008-2009 2008-2009 Variance
2005-2006 2006-2007 2007-2008 Adopted 1st Interim 2nd Interim between
Actuals Actuals Actuals Budget Budget Budget 1st & 2nd
108,264,541 111,986,265 113,946,177 117,213,428 116,259,863 116,097,095 (162,768)
(579,831) {1,218,003) (1,226,291) (536,541) 689,750
(4,681,500) (5,179,253) (5,184,619) (5,213,615) (5,249,091) (4,427,826) 821,265
509,231 0 158,106 250,000 250,000 348,357 98,357
2,318,072 2,077,021 0 0 0 0 0
(984,389) 0 0 (6,300,150} (5,497,732) {(9,137,420) {3,639,688)
365,508 372,285 381,321 392,503 390,503 389,898 (805)
361,209 269,436 0 0 0 0
0 (902,212) 0 0 0
(5,514) (135,403) 32,108 (7.,888) (7,942) (6,608) 1,334
106,118,632 109,390,331 107,850,950 105,116,275 104,919,310 102,726,955 {2,192,355)
35,025 25,779 20,359 25,000 25,000 25,000 0
3,570 4,689 2,225 0] 0 0
110,785 145,710 410,271 300,000 300,000 0 (300,000)
149,780 176,178 432,855 325,000 325,000 25,000 {300,000)
321,173 2,731,216 0 0 0 0 0
2,699,273 2,536,634 2,363,681 2,321,390 2,381,948 2,167,118 (214,832)
206,673 (137,286) 5} 0] 0 (93,664) (93,664)
0 0 2,195,132 1,703,790 1,891,135 1,256,184 (734,951)
101,891 101,691 101,691 101,691 101,691 101,691 0
41,591 40,151 40,005 0 40,000 40,000 0
508,804 417,679 436,605 513,000 513,000 473,436 (39,564)
6,408,457 6,042,400 8,513,176 8,262,500 6,369,886 6,369,886 0
8,010 10,145 9,971 0 0 0 0
318,749 0 0 0 0 0 0
85,684 0 0 0] 0 0 0
0 0 0 0 0] 0 0
0 0 0 0 0 0 0
(54,525) 39,628 71,810 32,725 110,125 110,125 s
10,645,590 11,782,259 11,732,071 10,935,096 11,507,785 10,424,774 (1,083,011)




Local Revenue

Leases & Renials

Interest

Sale of Surplus Equipment
Donations & Reimbursemenis
Insurance Settlement

Other Local Income

Charter School Fees for Service
Total Local Revenue

TOTAL REVENUES

PASADENA UNIFIED SCHOOL DISTRICT
2008-09 Second Period Interim Report
Unrestricted General Fund - Fund #01.0 - Detail

2008-2009 2008-2009 2008-2009 Variance
2005-2006 2006-2007 2007-2008 Adopted 1st Interim 2nd Interim between
Actuals Actuals Actuals Budget Budget Budget 1st & 2nd
391,095 1,589,316 2,385,452 1,500,000 2,450,000 2,450,000 0
1,083,916 1,769,724 1,480,522 1,440,000 800,000 750,000 (50,000)
0 150,000 50,000 (100,000)
12,133 0 243,589 60,000 160,000 160,000 0
0 1,851,222 0 0 0 0
131,755 364,157 534,832 200,000 491,500 491,500 0
62,582 0 38,477 32,172 32,172 32,172 0
1,681,480 5,674,420 4,692,872 3,232,172 4,083,672 3,933,672 (150,000)
118,595,483 127,023,187 124,708,748 119,608,543 120,835,767 117,110,401 (3,725,366)




Expenditures

Certificated Salaries

1100 -Teachers' Salaries

1200 - Certificated Pupil Support Salaries

1300 - Certificated Supervisors' & Admin Salaries
1900 - Other Certificated Salaries

Total Certificated Salaries

Classified Salaries

2100 - Instructional Aides

2200 - Classified Support Salaries

2300 - Classified Supervisors' & Admin Salaries
2400 - Clerical and Offices Salaries

2900 - Other Classified

Total Classified Salaries

Employee Benefits

3100 - STRS

3200 - PERS

3300 - OASDI/Medicare/Alternative
3400 - Health and Welfare Benefits
3500 - Unemployment Insurance
3600 - Workers' Compensation
3700 - Retiree Benefits

3800 - PERS Reduction

3900 - Other Employee Benefits
Total Employee Benefits

Books & Supplies
4100 - Approved Textbooks and
Core Curriculum Materials
4200 - Books and Reference Materials
4300 - Materials and Supplies
4400 - Noncapitalized Equipment
4700 - Food
Total Books & Supplies

PASADENA UNIFIED SCHOOL DISTRICT
2008-09 Second Period Interim Report
Unrestricted General Fund - Fund #01.0 - Detail

2008-2009 2008-2009 2008-2009 Variance
2005-2006 2006-2007 2007-2008 Adopted 1st Interim 2nd Interim between
Actuals Actuals Actuals Budget Budgetf Budget 1st & 2nd
47,938,636 49,072,681 49,194,656 47,108,360 48,776,838 48,285,628 (491,210)
2,654,823 2,655,644 2,733,200 2,620,008 2,532,432 2,527,811 (4,621)
5,107,601 5,342,050 5,677,739 5,439,410 5,612,036 5,472,870 {139,166}
197,651 373,219 236,811 213,759 263,256 196,952 {66,304)
55,898,711 57,443,593 57,842,406 55,381,537 57,184,562 56,483,261 (701,301)
23,056 36,970 30,142 25,490 27,990 27,940 {50)
7,394,211 6,880,803 7,230,077 6,887,367 6,884,977 7,127,119 242,142
1,524,797 1,390,863 1,437,152 1,765,048 1,770,861 1,704,007 {66,854)
5,573,311 5,775,541 5,953,447 6,037,943 5,601,597 5,665,592 63,995
308,777 363,083 335,837 402,608 381,018 367,789 {13,229)
14,822,152 14,447,260 14,986,655 15,118,456 14,666,443 14,892,447 226,004
4,423,265 4,570,289 4,550,912 4,559,580 4,559,649 4,527,040 (32,609)
1,395,731 1,334,813 1,404,441 1,489,268 1,471,537 1,469,825 (1,712)
1,893,584 1,910,143 1,984,368 2,072,416 2,056,639 2,030,701 {25,938)
11,258,457 11,651,213 11,366,117 12,686,670 13,084,272 13,452,387 388,115
321,866 28,188 236,086 190,436 190,554 214,705 24,151
3,386,019 3,424,706 2,915,604 2,903,459 2,896,619 2,878,924 (17,695)
869,924 855,131 549,684 937,069 597,429 602,357 4,928
474,695 490,840 479,719 308,782 321,510 492 857 171,347
1,210,245 1,179,927 1,219,198 48,274 386,248 337,974 (48,274)
25,233,786 25,445,252 24,706,129 25,195,964 25,544,457 26,006,770 462,313
50,724 1,758 40,678 93,117 92,348 92,348 0
5,293 18,879 29,957 3,037 73 6,631 6,558
1,578,467 986,585 1,426,152 1,908,824 1,584,109 1,599,273 5,164
202,964 217,077 207,408 181,246 215,094 217,252 2,158
0 0 0 0 0 0 0
1,837,449 1,225,310 1,704,193 2,184,224 1,901,624 1,915,504 13,880







